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CUPE 2424  
 [ P R E S I D E N T ’ S  R E P O R T ]  

NOVEMBER 2009 – JANUARY 2011|WIZ LONG 

Happy New Year and welcome back!  With a four-year collective agreement, we have an opportunity to 
re-evaluate and re-define our relationship with the employer so that when we enter into negotiations 
2014, we will do so with a different approach and a different attitude than has been displayed for so 
many years.  In the first meeting of the Joint Committee to Administer the Agreement since negotiations 
concluded, both the union and employer agreed that we did need to resolve some of our problems.  We 
work in a difficult labour relations environment caused, in part, by the lack of adequate financial support 
from the provincial government, and by the changing face of post-secondary education in Ontario.  If we 
are to be successful both as an educational institution, and as education workers, then we need to move 
forward and work together.  We also need to be mindful of not accepting change unless it is in the best 
interests of the university, ourselves, and the future of our students.   
 
First, we need to respect each other’s opinions more, even if we disagree and find our differing 
approaches objectionable.  The distrust that both sides have of each other impedes any progress we 
would hope to make toward achieving a more respectful workplace.   
 
Second, we need Carleton to recognize the valuable work that the union provides in representing staff. 
 
Let’s hope that our good intentions will be recognized and that we can move forward. 
 

*********** 
 
It was a busy 2010 for the Local.  Bargaining took up a significant amount of time from the moment the 
notice went out for members to sit on the Negotiations Committee until the ratification meeting in October.  
The Negotiations Committee started their work on January 28, 2010 and 10 stalwart volunteers put in 
many hours to discuss, debate and write proposals for the membership to consider and ratify. 
 
We organized two public lectures.  The first lecture in the CUPE lecture series was held on April 9.  The 
guest speaker was Dale Clark, a Ph.D. student in Canadian Studies and a past-president of the CUPW 
(Canadian Union of Postal Workers).  The lecture was part of our bargaining kick off and an opportunity 
for members to get together and learn about bargaining in tough times in Ontario in 2010.  The second 
lecture was given by Kevin Skerritt and focused on the province’s changes to pension legislation and how 
it affects us as employees and what the union is doing to address the legislation.  

Ontario University Workers Coordinating Committee|2424 
OUWCC workshops were attended by P. Griffin-Hody, the representative for Carleton University and 
the University of Ottawa.  Others who attended workshops were W. Long and M. Gale.  The workshop 
held in Otttawa included sessions on University financial systems, lobbying, and strike aversion (in which 
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the Carleton strike was held up as an excellent example for strike preparedness).  A more fulsome report 
has been written by the Vice-President External, Pam Griffin-Hody. 

CUPE Ontario Convention|2424 
The Local sent four members (M. McLeod, P. Griffin-Hody, S. Sunstrum and W. Long) to the CUPE Ontario 
Convention held May 26-29, 2010 in Windsor. It was an election year for CUPE Ontario with the 
outgoing president, Syd Ryan, leaving CUPE to become President of the Canadian Labour Congress.    

Campus United|2424 
 The Local also continued their active participation on the Campus United Coalition.   

Support of the Aramark Workers|2424 
The Executive Board met with Sam Heaton, an Aramark employee and Vice-President, Student Services 
for CUSA, to speak of the ongoing efforts to unionize Aramark employees and to solicit our support.  He 
asked if the Board would encourage all 2424 members to wear the stickers to support Aramark workers. 
The stickers were available in the union office and from Zone Officers.  

New Vice-President, Human Resources|2424 
The Board hosted a luncheon to meet the new Vice-President of Human Resources, Lise Labine.  We 
showed a powerpoint presentation to explain our union and how it was structured, and then asked 
questions pertaining to her views on unions and, in particular, how she envisions working with CUPE 2424.   

Pension|2424 
The university made several changes to our pension plan (see below).  As a result, the Local has filed a 
grievance citing contravention of Article 27.01 of our collective agreement. 

1. There will be an increase to the required contributions into the minimum guarantee fund. Historically, 
members and management contributed to the pension plan proportionately 60% management/40% 
employee. 

2. Contributions are currently 70/30, and if there are no changes to member contributions, the split will 
be 80/20. 

 
3. Contributions will change to 3% of income, in order to rectify the inequity in the plan. When actuarial 

factors are applied, our contributions are too low. 
4. Deferred members (those who have left Carleton, but are still contributing to the pension plan) will 

pay more of an administration charge to remain in the plan . 
 
5. The information from the Pension Committee is their final recommendation. The information is based 

on a valuation that was done on July 1, 2010.  

Support for Opinicon Spring Conference|2424 
Last year, CUPE 2424 sponsored two members to attend the Opinicon Spring Conference; the feedback 
was very positive, and a full report can be found on our website. 
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CUPE Staff Representative|2424 
Susan Arab has asked to be reassigned in CUPE and has moved Local 503, the City of Ottawa. The 14 
locals that had been in her portfolio for the past six years were given to Tony Cristiano.  Tony is from 
Hamilton and before being employed by CUPE National he worked for the Hamilton Municipality. 
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CUPE 2424  
[ V I C E - P R E S I D E N T  E X T E R N A L ’ S  R E P O R T ]  

MARCH 2009 – JANUARY 2011|PAM GRIFFIN-HODY 

It was the best of years, it was the worst of years….  No matter how we may remember 2010, it was a banner 

year. 

 

The Ontario budget of March 25 called for a two year wage freeze for all public sector workers, except those 

with current collective agreements.  All those outside a union would be frozen for two years.  Those unions now 

negotiating renewals would be expected to have two years of zero increases.  Those whose collective 

agreements expire in the next few years would be expected to negotiate zeros for two years within the next five 

years. 

 

Bargaining issues, both at home and elsewhere took up a great deal of my time in 2010.  Throughout the 

province, there were 28 CUPE locals at 14 university campuses who had collective agreements which ended at 

some point in 2010 as well as numerous other non-CUPE locals.  As the OUWCC representative at Carleton 

representing all CUPE locals as well as one of your representatives at COUSA, I was active in many discussions 

about issues common across universities and staff components.  At Carleton, the three biggest unions had 

expiration dates only months apart – CUPE 2424, CUPE 4600 and CUASA. 

 

A meeting was called by the provincial government for July 20 with only a few days notice to discuss the 

possibility of wage restraint.  The public sector unions, CUPE included, did not and do not agree to restraints, 

within collective bargaining.  There was a Supreme Court decision on this which states that there must be 

consultation.   

 

In August, CUPE held emergency sectoral meetings leading up to an emergency all locals meeting on August 25
th

 

and 26
th

.  The University Sector meeting was held on August 4 and I attended as well as Wiz Long and the all 

locals meeting of CUPE Ontario was also attended by myself and Wiz Long as well as our Internal Vice President, 

Margaret McLeod and Chair of Grievance, Valentina Leon.   This was also an opportunity for locals to talk to 

CUPE Ontario about entering into discussions, while understanding our legal responsibilities and our public 

image.  This government is trying to obscure the effects of its own chronic underfunding of universities and 

colleges which has resulted in a reduced quality of education and the rampant privatization of public services.   

This chronic underfunding has been getting progressively worse for the past three decades.  In 1980, tuition 

made up approximately 18% of universities’ budgets.  In 2010-11, this is now approaching or even exceeding 

50% in Ontario universities.  Ontario lags way behind other jurisdictions in financial contributions to post-

secondary education - by far the least in Canada and in the bottom 10 in North America. 

 

The province requested that locals currently at the table be asked to “pause” bargaining.  Some Locals agreed to 

“adjourn” some dates that were scheduled but none agreed to “pause”.  CUPE 2424 was asked by the university, 
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to pause bargaining as requested by the provincial government.  The bargaining committee voted unanimously 

NOT TO PAUSE and scheduled dates in August and September went forward. 

 

Through the fall, as bargaining became increasingly difficult, I attended meetings of Campus United as a whole 

and also meetings of the three unions who eventually all filed for no board and all managed a strike deadline 

date of the same week. 

 

I am pleased that CUPE 2424 and CUPE 4600 made gains in compensation issues. 

Campus United|2424 
Campus United continues in strength.  Besides mutual assistance in collective bargaining last Fall, the group has 

been involved with the issue of the GSA and CUSA student fee issues and supporting Aramark workers in their 

struggles to unionize. 

OUWCC|2424 
The OUWCC permits only one official representative from each CUPE campus.  I am the Carleton representative, 

representing the five CUPE Carleton locals.  To this end, I attended the OUWCC conference in February, the 

retreat (strategic planning) in July and many conference calls.  I am the Chair of the Communications Committee 

within OUWCC and it remains to be seen if this can have a real purpose. 

COUSA|2424 
COUSA is made up of staff associations from various universities in Ontario.  Their membership in various unions 

varies.  We are the only CUPE members and the other members come from CAW, OSSTF, and various non-

unionized staff associations.   

 

In 2010 I attended three COUSA Conference/Workshops on such varied topics as pensions, Bill 168, and Social 

Networking.  All COUSA conferences/workshops give great value – perhaps none as much as the networking 

opportunities with other staff from Ontario’s universities.  COUSA has joined with other university unions such 

as the OUWCC/CUPE in directly lobbying MTCU and COU. 

The “Activist” List|2424 
I receive a lot of information from CUPE District Council, CUPE Ontario, and some other groups – often news of 

interest or political and social actions going on in our region, our province, nationally or even globally.  These 

items are forwarded to those members who have indicated an interest in receiving this information.  I would 

urge you, if you are not already receiving this and you would like to be added to this e-mail list, please let Zoe 

Yuan in the 2424 office know.  

 

As well, we are also now posting many of these items to our website so I would encourage to check it 

frequently.   

 

The Activist List remains important though because I often receive items of interest which are time sensitive. 
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CUPE 2424  

[ R M A C A  C O M M I T T E E ]  

DECEMBER 2007 – NOVEMBER 2008|JOANNE CAMERON, CHAIR 

The Ad Hoc Committee to Propose a Record Management and an Annotated Collective Agreement, otherwise 
known as RMACA, was created in 2008. The members of the committee are Joanne Cameron, Margaret 
McLeod, Sherri Sunstrum and Zoe Yuan. Progress has been sporadic, mainly due to lack of time and the off 
campus location of the files.  

The initial quick sort was done in 2009. In 2010 the Executive Board approved the hiring of a student to help 
with file sorting and the negotiations files were brought to the union office. At this point, 85% of the 
negotiations files have been sorted by year and then by article. We have no student help at the moment but 
have hours remaining and hope to get further part time help.  

Much work remains before we can start developing a database/annotated collective agreement. This is slow 
but very important work, especially since many of the long term local activists have retired or will be in the 
next few years.  

I would like to especially thank Zoe for all her help with the organization of this massive project! 
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CUPE 2424  
[ J E S C / J J E C  C O M M I T T E E ]  

DECEMBER 2010 – JANUARY 2011|TRACEY WRIGHT, CHAIR 

 

The Job Evaluation Steering Committee (JESC) and the Joint Job Evaluation Committee (JJEC) 
continue to meet on a regular basis, and slow but encouraging progress has been made towards the 
development of a new Job Evaluation Plan for Carleton. Consultants have been approached to submit 
workplans, and the presentations of two consultants, CUPE’s Job Evaluation Specialist, David Gardner, and 
independent Job Evaluation consultant Daina Green,  were well-received by the JJEC.   

The Office of Quality Initiatives assisted the JJEC by collecting information on the current status of gender 
neutral job evaluation at other Ontario universities. From the six universities surveyed, the JJEC selected the 
plans from McMaster University and Wilfrid Laurier University as the two that provided the best examples for 
Carleton to follow.  

The JJEC identified 48 jobs from within Carleton to be used as benchmarks to test a newly-developed job 
evaluation tool. 

In February, the JESC held a series of round table noon-hour workshops for support staff to discuss job 
evaluation at Carleton.   

JESC Committee members attended a two-day Advanced Job Evaluation/Pay Equity workshop presented by 
CUPE National in May.   

The deadline for the project has been extended twice: first to May 30, 2010, then again to December 6, 
2010.  The JJEC temporarily suspended meetings in December until more information can be received from 
job evaluation consultants, but the JESC continues to meet to work to define the specifics of a JE plan suited to 
Carleton’s support staff members. Meetings are expected to resume with the JJEC in late January, 2011. 

 


